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History and Background 

Open Door began after some church members invited a few young drug addicts in for 

coffee and biscuits. In response to the obvious need for help, support and somewhere 

to go, Open Door was born in September 1986. Initially, six volunteers opened up the 

church vestibule for just two hours a week.  This quickly became four hours a week, 

then soon after two days a week, then three days a week. The volunteers were able 

to welcome people with a huge variety of needs and were able to listen, support and 

form relationships with those they were welcoming. 

After five years in cramped conditions, it was decided that a church lounge would be 

built. This building project also included an office that enabled confidential 

conversations to happen and for the use of a telephone. During this period, three 

team leaders were appointed, one for each day that Open Door was open, all under 

the leadership of the Director. 

Listening and counselling, whether formal or 

informal, was at the heart of what Open Door 

offered. It is a very informal setting where 

people can come and go as they please. Guests 

can sit quietly on their own, or one of the team 

will always be happy to talk with them. 

From the very beginning, Open Door has been 

grounded in prayer with the team meeting to 

pray each morning. Many people have come to 

find faith in Jesus through the work of Open 

Door, and many others have benefitted 

emotionally or practically from their 

involvement in the charity. 

There have been many challenging moments over the years as guests are often in very 

difficult situations. A number of people have passed away especially from the rough 

sleeping community. In addition, there have been ongoing battles with various 

addictions but with a number of success stories of addictions having been beaten. 

At times, drug addiction has been a very common challenge experienced by the guests 

and the team has had to keep a careful eye out for dealing happening on the premises. 

In recent years, mental health has become the dominant challenge faced by the 

guests to Open Door. 

The entrance to Open Door in the snow 
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In 1994, Cornerstone came to life 

as a form of church for those who 

struggled with ‘normal’ churches. 

Until September 2018 they met 

every week in the back room of 

the Odd One Out pub in 

Colchester. 

A couple of years after that 

Beacon House was set up as a 

separate charity that focussed 

entirely on those who were 

homeless or at risk of 

homelessness.  

For over 20 years there has been a Christmas lunch served to the guests with Turkey 

and Christmas pudding for everyone. This has been a joyful occasion to celebrate and 

often give gifts to the guests. 

In 2003, Open Door – Colchester was constituted as a charity separate from 

Colchester Baptist Church, and it was registered with the Charity Commission in 2004. 

Strong links have remained between the two and Colchester Baptist Church continue 

to allow the use of their premises free of charge. 

Over six years ago, further opportunities were developed for guests to explore and 

express their Christian faith. Open Door opened every Tuesday for a Bible study 

(called Tuesday@Twelve) and every Sunday for a service (called Sunday@One). These 

quickly grew and were popular with the guests providing an accessible form of church 

for those who again may not be comfortable with ‘normal’ church.   

While much has changed over the years at Open Door, and there have been six 

different Directors, the DNA has remained unchanged. Open Door is still a place 

where anyone can come to be welcomed, served very affordable food and drink, 

treated with dignity and respect, listened to and supported through whatever 

challenges they are facing. There is no typical Open Door guest but they may be 

homeless, unemployed, hungry, addicted, elderly, lonely or struggling with mental 

illness. Thousands have been served over the years, and we trust God that many 

thousands more will continue to be served in the years ahead. 

Dominoes in Open Door 
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Chairman’s Letter 

Meeting the needs in our community 

“We believe that everyone in life should be able to go somewhere to meet friends, 

make new ones, and receive support or advice if/when needed, regardless of their 

present or past circumstances. Our drop-in centre is open to all people – of any faith 

or none.” 

The charity trustees have an obligation to check that the organisation is still relevant 

in meeting its Charitable Objects, has sufficient resources to deliver the mission and 

is operating under Good Governance    

I am delighted to report that 2018 was another successful year. Our Director Peter 

Dale has moved the organisation another step forward by providing strong and 

thoughtful innovative leadership and pastoral care for all the weekly visitors and 

volunteer base. His tenacity for ensuring a safe environment for visitors and 

volunteers alike is almost legendary with a new policy or training program presented 

at most trustee meetings! During the year, one initiative centred on raising internal 

fundraising to reduce reliance on grant funding. Another focussed on a Wellbeing 

Program during the month of August .Peter leads a team of over 25 volunteers, who 

share the Open Door Vision as shown in their commitment week by week. On behalf 

of the trustees, we say a big thank you! 

Good Governance  

The Charity is very fortunate to have with a team of committed and grounded trustees 

bringing much-needed expertise. Their passion for caring for our community is clearly 

reflected in their involvement in Open Door and in the town of Colchester. Mark (soup 

run), Brenda (S@1), Sandra(S@1), William(soup run & Hon Secretary), Cole(mentor), 

Ted(Hon Treasurer), Rob (team leader) & Peter Hurstell (leader T@12).The trustees 

are supported by Lesley & Pam (safeguarding /DBS) & Mike (independent Examiner).  

Grant Resourcing  

We are grateful to the Joseph Rank Trust for their generous support laying the 

foundation for expansion in our work in 2019. Individual donations and legacies have 

been a huge encouragement to the whole team. The generosity shown towards Open 

Door has been overwhelming   
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In Memory 

Sadly, two Open Door members Chris Lowden & Graham Courtier died during the 

year. Chris is remembered as the ‘Visionary’ who put her compassion into practice by 

starting the Open Door ministry 30 years ago. Graham was a great encourager of 

people, a gifted letter writer who had a way with words and through his gentle and 

unassuming approach managed to secure a number of significant grants providing 

much-needed resources 

Finally  

On behalf of the trustees, we again say a big thank you to all those who have provided 

support and prayers for the work of Open Door during the year 

 

Best wishes, 

Tim Rose, Chairman, May 2019  
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Director’s Report 

2018 has been a full and varied year for us at Open Door. I am hugely grateful for and 

indebted to the incredible team of volunteers I have who serve so faithfully week by 

week. The fact that Open Door can have such an impact with so few employees is a 

testament to their commitment to and love of the vision and ministry of the charity. 

Throughout the year, we 

were pleased to welcome six 

new volunteers to the team: 

John, Gwen, Anne, Martin, 

Tim and Sandra. They have 

all fitted in really well and 

have quickly become part of 

the Open Door family. We 

were sad to say goodbye to 

Clare this year but thank her 

for her amazing contribution 

to the Monday team. 

We have also been blessed 

by the arrival of Revd Cole Maynard as Senior Minister of Colchester Baptist Church 

and as an ex-officio trustee of Open Door. After more than three years without a 

Senior Minister, we are delighted to have such a keen supporter in Cole and look 

forward to working closely with him in the years ahead. 

For the guests of Open Door the year has been filled with highs and lows. We have 

had tragic moments like the murder of Martin ‘Frederick’ Dines in April and joyful 

moments when people have been housed, and made big steps forward. I hope that 

the stories below help to illustrate some of the experiences of our guests. 

Training 

Training has been an important focus for us in 2018 as I have sought to invest in our 

volunteers. In addition, it has been made necessary by recent changes from the 

government. The Homeless Reduction Act came into force in April and Universal 

Credit Full Service began to be introduced to Colchester in July. We were very grateful 

to Gill Close from the DWP who came to train the whole team on Universal Credit. 

We have also had Modern Slavery training from Kate Evans, First Aid Training from 

Christmas lunch with over 55 in attendance 
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Brenda Reade and Rose Amado-Taylor has 

begun a whole series of mental health 

training with us. 

In addition, we took a team retreat day in 

October led by Chris Delivett. This was a 

great chance for us to get away together to 

reflect and pray.   

Wellbeing 

For the very first time in August, we 

organised a ‘Wellbeing Month’. The goal of 

this initiative was to promote wellbeing 

amongst our guests through a variety of 

activities and sessions. We had a different 

theme each week. The first week was 

‘health week’ and it included activities 

around when to (and when not to) go to 

A&E and local opportunities to keep active. The following week was focused on 

relationships and we thought about healthy friendships as well as providing the 

opportunity for guests to write a letter to someone they had not seen in a while. The 

third week was all about money and we were delighted to have Christians Against 

Poverty help us with a budgeting session. The final week was about lifestyle and 

included a healthy cooking demonstration. It was a great opportunity to start new 

conversations with our guests about their physical, mental and emotional wellbeing. 

We were also pleased that our weekly singing group started up again in September, 

which always results in lots of laughter. Our monthly craft group ‘ASK’ also returned 

in May. 

Partnerships 

One of the privileges for me this year has been to visit an number of churches to talk 

about the work of Open Door and this has included All Saints Church in Fordham, 

Greenstead Free Church, St Andrews Marks Tey, Aldham Parish Church, St Mary’s 

West Bergholt and St John’s Colchester. We are so grateful for the support of these 

and other churches through their prayers, time, donations and finances. 

Cooking demonstration in our Wellbeing Month 
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Another highlight has been the success of our 

2018 appeal. Open Door only had a relatively 

small number of individual financial supporters 

and these are really important for a varied and 

reliable income. Our 2018 appeal was launched 

to invite people to support us for just £5 a 

month. By the end of the year, we had managed 

to increase supporter numbers to over 30 and 

supporter income to £500/month. We are so 

grateful to all of those supporters who have 

allowed us to be much more confident about 

the future of Open Door. 

Big Picture Charity Films were a huge help to us 

this year as they offered to make us a 

promotional film. Their goal is to produce high 

quality videos to promote the work of other 

charities. After two days of filming and interviews, they produced a short video that 

we are so delighted with. I have really enjoyed sharing it at churches that I have visited 

in the second half of the year. The video is only four minutes and well worth a watch; 

it can be found on our website homepage. 

Sunday@One and Tuesday@Twelve 

We began the year with the Christianity Explored course at Tuesday@Twelve, which 

we found, was a great opportunity to explore more about Jesus from Mark’s gospel 

using excellent videos. These Bible studies have continued to be a vital space for 

people to explore more about what it means to be a Christian. 

Sundays have been particularly exciting with many new people coming to 

Sunday@One including a large number of rough sleepers. I love this service. It is 

informal and can include a lot of interaction. We celebrate communion together once 

a month and it is always a joy when we hear testimonies about what God has been 

doing. 

As a Sunday congregation, we sponsor a child called Koket through Compassion UK. 

She lives in Ethiopia and we love that we get to pray for and support her even though 

she is thousands of miles away. 

2018 appeal flyer 
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As always, it was great to be able to hold our services outside over the summer. This 

meant we were able to enjoy the sun but also it is a real privilege to be able to worship 

and speak in such a public way. 

Other events 

In June, we had a sponsored walk 

and cycle ride and Gerry took the 

lead with some incredible 

fundraising efforts. He even featured 

on the front page of the Colchester 

Gazette (full story to the right). 

On 11th December, we had our 

annual Christmas lunch. We realised 

that this has been running for over 

20 years and that over 1,500 

Christmas roasts meals had been 

served during that time. This year we 

were so grateful for the incredibly 

generous gifts we had for each guest 

from the evening service at St John’s 

Colchester. 

It is always hard to sum up a year in 

just a few words but there has been 

so much to give thanks for. My vision has always been that Open Door would be a 

place where people’s lives would be transformed. This year has provided so many 

examples of that happening, from people overcoming addictions, starting a course or 

job, being housed, taking steps to improve their mental health, seeing a relationship 

restored or even just getting out of the house. Amidst the brokenness and challenges 

faced by our guests there is reason for great hope. The Open Door formula of a 

welcome for all, volunteers with time to listen and practical support in a Christian 

context is a remarkable one that I hope will continue for many years to come. 

 

Peter Dale, Director, March 2019  

director@opendoorcolchester.co.uk 

Article about Gerry’s sponsored walk 

mailto:director@opendoorcolchester.co.uk
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Report on the Public Benefit  

The aims of Open Door are two-fold: 

1. Advancing the Christian faith; and 

2. The provision of facilities, resources, and practical support, with the object of 

improving the conditions of life for those in need in Colchester. 

These aims have been the focus of the work of Open Door in 2018. The Sunday@One 

and Tuesday@Twelve ministries have provided the main opportunities for advancing 

the Christian faith. These provide informal and accessible opportunities for guests to 

explore or express their Christian faith. Anyone is welcome to these events and is 

encouraged to participate as much as they feel comfortable. 

The provision of emotional and practical support is primarily through our regular 

drop-in sessions. These are open to anyone at all, and everyone is treated equally 

regardless of their circumstances or past.  We can refer guests to appropriate agencies 

that they may not otherwise know about.  In addition, we regularly help with phone 

calls and filling in forms. We serve food and drink at very reasonable prices and offer 

a willing listening ear. 

Many people have found great help from their involvement in Open Door, and for 

some, we are the only agency in Colchester whose services they access. We provide 

a community and safe space to belong for those who are lonely and crisis support for 

those who need it. 

 

  

Lunch together after Sunday@One service (photo edited) 
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Stories 

  

When I first needed help 25 years ago, my Doctor 

recommended Open Door rather than medication... 

Today due to my vascular dementia, Open Door is my 

place of safety and I have their care. I am an atheist but 

your church has found a place for me. 

Geoff 

Brilliant staff, really helpful. You helped me to focus and 

know what it means to have Jesus in my heart. Being 

here has helped me with my anxiety.  

Without your help, I wouldn't have been able to get 

housed. This is a really useful place. I have stopped 

taking weed and it's all thanks to this place. I've finally 

got things going in the right way. 

Matthew 

The reason why I came here was because I was 

homeless. Anna [volunteer] has been there ever since I 

lost my child to care. I get moral support and advice to 

manage my parenting skills. They are very friendly... 

sometimes I try to speak to others. 

Becky 
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You do a lot, that's why I love this place because you 

help so much. It's really great, I couldn't ask for a better 

place to come when I am on the streets. I appreciate the 

way you help people and the way you understand 

people. When I came here I had a lift, this is where I 

started believing. 

Dan 

It really makes a difference having somewhere like this. 

Otherwise, it would be very a very lonely place out 

there. 

Mike 

This is my family now. Every week I get a message, I 

always bring something away that gets me through the 

week. 

Stuart 

I come to be with my friends and have a chat. If I am 

feeling down, the staff will talk to me which makes me 

feel better. The person who runs karoke is very pleasant, 

she welcomes anybody and we have a good laugh. 

Carol 

Stuart 
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Financial Policies 

Investments 

The funds possessed by Open Door – Colchester have been relatively small and are 

not held for the long-term.  Hitherto, the Trustees have considered it appropriate for 

funds not immediately needed for current expenses to be placed on deposit. These 

funds are placed in an account with the Affirmative Deposit Fund for Charities (ADFC) 

operated by Epworth Investment Management (associated with the Methodist 

Church) in order to obtain some interest while retaining immediate access to the 

funds. 

Through God's blessing, a number of grants have been awarded (see the Treasurer's 

Report) and at the end of 2018, the Trustees considered it prudent and beneficial to 

place £25,000 in a one-year fixed-term deposit arranged by CAF with Shawbrook Bank 

with an interest rate of 1.3%. 

No other investments are held. 

A current account is held with the CAF Bank to manage the day-to-day needs of Open 

Door. The current account with the Co-op Bank held to facilitate the assistance with 

personal budgeting provided for one or two guests was closed in June 2018, as it was 

no longer needed. 

Reserves 

The Executive considered in 2005 that it would be prudent to hold reserves equal to 

some six months' normal expenditure to allow for an orderly winding-up of 

operations should this prove necessary. The balance of funds at the end of 2018 

exceeded this level, thus enabling the Trustees to have confidence for the future of 

Open Door. 

No reserves for particular contingencies are held. 

Grants and Loans 

Open Door – Colchester does not make large grants to individuals (or to 

organisations). Small sums of money to assist with living expenses, delays in receiving 

benefits, etc., are provided for individual guests in appropriate cases at the discretion 

of the Director or Team Leaders. When feasible, these sums are provided in the form 

of loans and repayment terms agreed with the guest. Otherwise, the money is given 

without strings.  
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Treasurer's Report 

The Accounts for the year ended 31 December 2018 follow this Report and should be 

read with the accompanying Notes. 

God's blessing on the work of Open Door – Colchester very much continued to extend 

to our finances in 2018, particularly in the matter of grants to support the work. We 

received £10,000 from the Joseph Rank Trust, the third and final part of a three-year 

commitment.  We are very grateful to the following donors for their support: 

Waitrose Community Matters, the Colchester Borough Council Winter Resilience 

fund, Colchester High School, the Baptist Insurance Company, the Oak Trust, the 

Grassroots endowment fund (managed by the Colchester and Tendring Community 

Trust), Big Picture Charity Films, Fowler Smith and Jones Trust, and iBCF North East 

Essex Transformation Fund through the good offices of Beacon House.    

The continuing support of Colchester Baptist Church (through a donation and allowing 

the use of their premises without charge) is much appreciated. The support of other 

Churches in Colchester and District is valued by Open Door, partly because of the 

volunteer helpers who belong to them, but also because of the generous donations 

made to our work. These Churches include the Orthodox Parish of St Helen of 

Colchester, Greenstead Free Church, Mariners' Chapel at Rowhedge, Kingsland 

Church, St Margaret's Church, St John's Church and Fordham and Eight Ash Green 

Church. 

A sponsored bicycle ride and walk was held in the summer of 2018 and raised over 

£2,000.     

A member of Colchester Baptist Church gave £5,000 in memory of his late wife and a 

guest of Open Door gave a tremendous £10,000! Other individuals were generous 

and the Director organised an appeal, which has led to over 30 regular givers 

providing £500 a month. 

We are once again grateful to Michael Baker FCCA for his work in examining these 

accounts. 

 

E A Drake, Honorary Treasurer, February 2019 
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Accounts 

Accounts for the Period 1 January to 31 December 2018 

     
1. Receipts and Payments: General Fund 
     
 2018 2018 2018 2017 

Receipts 
Unrestricted 

Funds 
Restricted 

Funds 
Total 

Funds 
Total 

Funds 
Donations and Grants     
Colchester Baptist Church 1,100 0 1,100 2,200 
Other Churches 4,363 0 4,363 1,000 
Other Bodies 9,845 10,000 19,845 12,404 
Individuals 21,725 504 22,229 3,318 
   Total Donations and Grants 37,033 10,504 47,537 18,922 

     
Receipts from Activities     
Sale of Refreshments 1,351 0 1,351 1,382 
Sponsored Walk and Cycle Ride 1,896 0 1,896 1,509 
Loans refunded by Visitors 578 0 578 822 
Sale of cards 42 0 42 8 
   Total receipts from Activities 3,867 0 3,867 3,721 

     
Interest on Deposit Account 153 0 153 83 
Income Tax refunded on Gift-
Aided Donations 468 0 468 1,135 

     
   Total Receipts 41,521 10,504 52,025 23,861 
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 2018 2018 2018 2017 

Payments 
Unrestricted 

Funds 
Restricted 

Funds 
Total 

Funds 
Total  

Funds 
Direct costs of supporting Visitors     
Payments and loans to or on behalf of 
Visitors 650 0 650 1,075 
Food and Refreshments 2,354 504 2,858 2,967 
   Total Direct Costs 3,004 504 3,508 4,042 

     
Costs of running Open Door – 
Colchester     
Director's Salary, Pension and National 
Insurance 8,047 14,010 22,057 20,648 
Contribution to refurbishment of 
Church Lounge 0 0 0 2,500 
Staff travelling expenses refunded 0 0 0 106 
Staff training costs 451 0 451 129 
Telephone line rental and calls 580 0 580 528 
Insurances 535 0 535 516 
Purchase of Equipment 121 0 121 406 
Administration materials, etc. 725 0 725 462 
Miscellaneous Costs 229 0 229 397 
   Total Running Costs 10,688 14,010 24,698 25,692 

      
   Total Payments 13,692 14,514 28,206 29,734 

     
Increase (Decrease) in Funds over the 
Period 27,829 (4,010) 23,819 

   
(5,873)  

Balance brought forward from 
previous Period 24,975 4,010 28,985 34,858 
Balance carried forward 52,804 0 52,804 28,985 
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Accounts for the Period 1 January to 31 December 2018 
   
2.  Receipts and Payments: ASK Friendship Group  
 2018 2017 
Payments by members 0 60 
Expenses incurred 246 0 
Balance carried forward 278 524 

   
3.  Loans from Visitors   
 2018 2017 
Loans received from individual Visitors 0 0 
Payments made on behalf of individual Visitors 0 200 
Balance carried forward 160 160 

   
4.  Receipts and Payments: Richard Green Special Needs Fund 

 2018 2017 
Donation received 500 0 
Payments made 119 272 
Balance carried forward 479 98 

   
5.  Receipts and Payments: Bananas and Fruit Fund  
 2018 2017 
Donations received 320 240 
Fruit purchased 319 377 
Balance carried forward 28 27 
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6.  Statement of Assets and Liabilities at the end of the Period 

 2018 2017 
Bank balances, etc., held   
CAF Cafcash Account 29,474 2,636 
Co-operative Bank Current Account 0 58 
Deposit with the ADFC 24,198 27,045 
Cash and Cheques held 78 55 
   Total Assets 53,750 29,794 
less   
Outstanding loans from Visitors 160 160 
   Net Assets 53,590 29,634 

   
Representing balances on Receipts and Payments Accounts 
General Fund 52,804 28,985 
ASK Friendship Group 278 524 
Richard Green Special Needs Fund 479 98 
Bananas and Fruit Fund 28 27 
   Total Funds 53,589 29,634 
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Notes on the Accounts for the Year ended 31 December 

2018 

1. Accounting Policy: in view of its size, Open Door’s accounts are presented on 

a “receipts and payments” basis in accordance with Sections 132 & 133 of the 

Charities Act 2011. 

2. Status: Open Door – Colchester became a Registered Charity (No 1101675) on 

22 January 2004. 

3. Donations and Grants: the generous grants given to Open Door are listed in 

the Treasurer’s Report. Other Churches and bodies in and around Colchester 

continue to give much appreciated support, both in money and prayer. 

4. Gift Aid Income Tax refund: many individual donations have been made 

under the Gift Aid Scheme. The tax reclaim in respect of donations made in 

2017 is included in these accounts. 

5. ASK Friendship Group: this group started in May 2008 – no expenses were 

claimed in 2017 and no income recorded in 2018. 

6. The Richard Green Special Needs Fund: this Fund arose from specific 

donations – its purpose is to help Open Door buy items such as sleeping bags, 

tents, etc., for guests with particular needs. Mr Green has generously 

continued these donations. 

7. Loans from Visitors: these have been provided by individual guests as part of 

assistance with their personal budgeting. The monies are expended entirely 

for the benefit of these guests.   

8. Borrowings: apart from the loans mentioned at 7. above, Open Door owes 

money to no one. The Director and Team Leaders are provided with floats out 

of which they make small grants and loans to Guests. The total of the 

unexpended balances of these floats was some £83 at 31 December 2018. 

9. Insurances: Open Door holds insurance cover for Public and Employer’s 

Liability, Trustees’ Indemnity and Legal expenses. Insurance cover for 

buildings and contents is held by Colchester Baptist Church in whose premises 

Open Door operates.  
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Independent Examiner's Report on the Accounts 

Report to the Executive Committee (as Trustees) and members of Open Door – 

Colchester (Charity no. 1101675) on the accounts for the year ended 31 December 

2018 set out on the preceding pages. 

Respective 
responsibilities of 
trustees and examiner 

 

The Executive Committee is responsible for the 
preparation of the accounts. The Committee considers 
that an audit is not required for this year under section 
144 of the Charities Act 2011 (the Charities Act) and that 
an independent examination is needed. It is my 
responsibility to: 

 examine the accounts under section 145 of the 
Charities Act, 

 to follow the procedures laid down in the general 
Directions given by the Charity Commission (under 
section 145(5)(b) of the Charities Act), and 

 to state whether particular matters have come to 
my attention. 

Basis of independent 
examiner' s statement 

 

My examination was carried out in accordance with 
general directions given by the Charity Commission. An 
examination includes a review of the accounting records 
kept by the charity and a comparison of the accounts 
presented with those records. It also includes 
consideration of any unusual items or disclosures in the 
accounts and seeking explanations from the trustees 
concerning any such matters. The procedures 
undertaken do not provide all the evidence that would 
be required in an audit, and consequently, no opinion is 
given as to whether the accounts present a 'true and fair' 
view and the report is limited to those matters set out in 
the statement below. 

Independent 
examiner's statement 

 

In connection with my examination, no matter has come 
to my attention: 

1. which gives me reasonable cause to believe that in, 
any material respect, the requirements: 
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 to keep accounting records by section 130 of the 
Charities Act; 

 to prepare accounts which accord with the 
accounting records and comply with the 
accounting requirements of the Charities Act have 
not been met; or 

2. to which, in my opinion, attention should be drawn 
in order to enable a proper understanding of the 
accounts to be reached. 

  

Signed:       Date:  

MG Baker FCA, 118 Chapel Road, West Bergholt, Colchester, C06 3EZ   
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Management and Constitution 

Open Door – Colchester was constituted as a charity separate from Colchester Baptist 

Church on 25 November 2003 and registered with the Charity Commission on 22 

January 2004 (registered number 1101675). 

Open Door is managed by an Executive Committee of between 5 and 12 members, 

including 

 Honorary Officers (Chairman, Secretary and Treasurer) elected at each Annual 

General Meeting; 

 Ex Officio, the Senior Minister for the time being of Colchester Baptist Church; 

 Nominated members who are practising Christians and the majority of whom 

are members of Colchester Baptist Church, appointed by the Deacons of that 

Church. 

Membership of the Executive Committee during 2018 was 

 Tim Rose, Honorary Chairman, 

 William Butcher, Honorary Secretary, 

 Ted Drake, Honorary Treasurer, 

 Revd. Cole Maynard, Senior Minister of Colchester Baptist Church, appointed 1 

September 2018, 

 Peter Hurstell, 

 Brenda Reade, 

 Mark Skull, 

 Sandra Stockwell, 

 Rob Urand, 

 Bob Woodcock (died February 2018). 

These are the Trustees of Open Door Colchester. 

The day-to-day work of Open Door is controlled by the Director, Peter Dale.  Open 

Door continues to take full responsibility for Sunday@One (an informal Sunday 

service) and Tuesday@Twelve (an informal Bible Study) and the Director’s hours 

remain at the full-time 35 a week to oversee this. 

Open Door operates on Mondays, Wednesdays and Fridays with groups of helpers led 

by Team Leaders Chris Delivett, Rob Urand and Kaoru Magee.      
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During 2018, Open Door was staffed by the Director (the sole paid employee – all 

others are volunteers), the three team leaders and over 20 other volunteers, most 

working one day a week each. 

 

Thanks 

Open Door is only able to exist thanks to the incredible support we receive from 

individuals, churches, grant bodies and other organisations. Every time a guest is 

served a cup of tea, supported through a crisis or listened to, it is all thanks to those 

who support us. 

   


